PACCMOTPEHO Ha YTBEPXKJIEHO

[1€JarOrHYECKUM COBETE ITpukaszom nupexropa MbOVY «lllkosna-
MBOY «llkona-rumuazust Nel0 rumHazust Nel0 um. 3.K. [TokpoBckoro»
uM. D.K. TTokpoBckoroy» r. r. Cumepomnons

Cumdeporons ot 18.05.2023 Ne 43/a-O/]

[Tporokon ot 18.05.2023 Ne4 .
MNopgnncaHo undpoBor NOANUCHIO:

Tpewésa Hatanba BnagumnposHa
HaTta: 2023.05.29 10:13:38 +03'00'

MOJIOKEHUE
O IIKOJIbHOM YIIPABJIEHYECKOH KOMAHJIE
MBOY «IIIKOJIA-TUMHA3HUS Ne10 M. 3. K. IOKPOBCKOI'O»
I'. CHAM®EPOIOJIS

1. O0mue moJ10KeHUs

1.1. IIIkonbHas ympaBiieHUYECKass KOMaHAA - 3TO IPyIIa MEeJarornyecKux u
PYKOBOISIIMX  paOOTHUKOB  OOpa3oBaTeNbHOM  OpraHu3alud, SBISIOIIUXCA
JUAEpaMHU C BBICOKUM YPOBHEM TPYIOBOM aKTUBHOCTHU, AEIOBON WHUIMATHBBI U
KOMIIETEHTHOCTH (TpO()eCCUOHAIBHON, KOMMYHHKAaTUBHOM, WH()OPMalMOHHOM,
IIPABOBOI), OPraHU30BAHHBIX U COBMECTHOW IESATENIbHOCTH, UMEIOIUX 00Iue
LEIW, LEHHOCTH W TOAXOABI K WCIOJHEHHI) COBMECTHOM JIEATENBHOCTH,
IPUHUMAIOIIUX Ha ce0s OTBETCTBEHHOCTh 3a KOHEUHBIN PE3YNbTaT, CHOCOOHBIX K
IIPOEKTHOW AEATEIBHOCTH U UMEIOIIMX BBICOKYIO MOTHBALUIO K pazsutuio MbOY
«koma-rumuaszust Nel0 um. 2.K. ITokpoBckoro» 1. Cumpeporions.

1.2. IlIxonpHas ympaBleHUYECKass KOMaHAAa SBISETCS OpPraHU30BaHHOM,
3(G(}EKTUBHO  pa3BUBAIONICHCS TPYyNNOM  CHEUATUCTOB-€AUHOMBIIUICHHUKOB,
KOTOpasi TMOHMMAeT HEOOXOIMMOCTh KOMAHAHOIO YNPABICHHUS Ha YCJIOBMSX
IPOAYKTUBHOTO B3aUMOJEWCTBHS M B3aUMO3aBHCHMOCTH BCEX YYaCTHUKOB
KOMaHJIbl TpU OpraHu3aluy 00pa30oBaTelIbHOTO MpoLEecca, HMEET TBEPAYIO
YCTaHOBKY Ha IUIOJOTBOPHOE COTPYAHMYECTBO U 3(P(PEKTHUBHYIO COBMECTHYIO
TBOPUYECKYIO JESATENBHOCTh, CTIOCOOHA YUUTHIBATh UACH U ONBIT KaXJA0TO YYaCTHUKA
KOMAaH/JIbl ISl IPUHSTHS Pa3yMHOIO, LEJIeCO00Pa3HOro pelleHus], HampaBIeHHOTO
Ha JOCTHXKEHHE 0003HAYCHHOM LIEIH, CTIOCOOHA CO3AaTh ONTUMAIbHBIEC YCIOBHS IS
JIOCTH>KEHHSI BBICOKMX PE3YJBTATOB B MPOQPECCUOHATBHON AeATEIbHOCTH, pa3BUBas

CANHCTBO KOMAaH/Ibl, HHUIIUATUBHOCTDL, LCIICYCTPCMIICHHOCTL Ha OCHOBC T'HOKOCTH



MOBEJCHHUSI YYAaCTHUKOB KOMAHJbl, CaMOYIpaBJICHHUS M pas3AesieHus QyHKIUH
caMmopeasii3alu JUYHOCTH.

1.3. lenp mkonbHOM ynpapienueckor komanibl MBOY «lllkona-rumuasus
NelO0 wum. D2.K. Tlokposckoro» 1. Cumdeponons o00ecneyuTh MIKOJIbHUKOB
COBPEMEHHBIM Ka4€CTBEHHBIM 00pPa30BaHUEM.

1.4. 3amaun WKOJBHOM YIPaBIEHYECKOW KOMAH/IBI:

— COBEpUICHCTBOBAHUE JIESITEIIBHOCTA 00pa30BaTEIbHON OpraHu3aluei;

— TOBBIIIEHUE KaueCTBAa 00pa30BaHMUS;

— MaTPUOTHYECKOE BOCIIUTAHUE IIKOJIbHUKOB;

— yhOpaBieHHE (PUHAHCOBO-3KOHOMHUYECKON M XO3SIIICTBEHHOH EATEIbHOCTHIO
o0Opa3oBaTeIbHON OpraHU3aIlel;

— KOHTPOJIb KaueCTBa 00pa30BaHUs;

— OpraHM3anus COTPYJAHHYECTBA IWIKOJBI C HApPTHEPAMH, CIIOHCOPAMH,
opraHamu BJIacTH, JUIs LeJIed pa3BUTHS 00pa30BaTeIbHON OpraHU3allNHY;

2. ITopsaiok (popMHUPOBAHMH HIKOJIbHOMH YIIPABJIEHYECKON KOMAH/IbI.
2.1.  HeoOxomumbiMu  (aktopamu  GopMupoBaHus  IPHEKTHBHOU
YIPABJIEHUYECKON KOMaH/IbI SIBJISIFOTCS:

— BBICOKasi MOTHMBalUig W NPO(ECCHOHAIBHBIA YPOBEHb €€ YYacCTHUKOB, U
BOBJICUEHHOCTH B pazButue OO;

— IEJIOCTHOCTH LI€JIEH U [IEHHOCTHBIX IIPUOPUTETOB YWICHOB YIIPaBICHYECKON
KOMaH/IbI;

— SCHO€ BHJEHbE CTPATErMYECKUX JIMHUMA pa3BUTHS 0OPa30BaATEIBHOIO
YUPEXKACHUS B  COOTBETCTBUM C  NPUOPUTETHBIMH  LIEHHOCTHBIMU
OpUEHTALUSAMU;

— TyMaHUCTHYECKHE U JEMOKPATUYECKHUE [IECHHOCTH KaK BO B3aMMOIIOHUMAaHUN
YYaCTHMKOB KOMAHJIbl, TaK B XapakTe€pe OCMBICICHUS HMMH CYyTH
00pa30BaTeIbHBIX MPOLIECCOB;

— KOJUIEKTHBHBIM MOMCK HAWITYYILEro MyTH U TEXHOJIOTUH PEIIeHUN

2.2. YpoBHU (hopMUpPOBaHUS YIIPABICHUECKOU KOMaH/IbI:



— MHIUBHIYaJbHOE KOHCYJIBTHPOBAHME, 3aKJIIOYAIOIIECECS B YIIPABICHUU
CEpbE3HBIMU ITPOOJIEMaMU OPTaHU3ALINY;

— (opMHpoBaHHE HENOCPEICTBEHHO KOMAaH]Ibl, IOHUMAETCsl KaK aKTUBHOE
BKJIFOUCHHE KOMaH/Ibl B TUTAHUPOBAHKUE OPTaHU3AIMOHHBIX TPaHCHOpPMAIIHIi;

— TIOCTPOEHUE B3aMMOOTHOIICHHM MEXKJy KOMaHJaMHM, CYIIECTBYIOLIMMH B
YUPEKACHUM.

2.3. OCHOBHBIE MTOIXO/BI IPH POPMHUPOBAHUH YIIPABICHUYECKON KOMAHIbI:

— LEJENOJIAralolMi  MOAXOMA,  MO3BOJISIIOIIAM  y4aCTHUKAM  KOMAaHJBI
HAaWIy4lluM CcIocoOOM OpUEHTHpPOBaTbcs B Ipolieccax BblOopa U
BOIUIOIEHUS TPYIIIIOBBIX LENEH;

— MEXJIMYHOCTHBIN IOAXOJ OPHUEHTHPOBAH HA YIYUYLICHHE MEXIUYHOCTHBIX
OTHOILIEHUH B KOMaHJE, OCHOBBIBAETCS Ha TOM, 4YTO 3()(HEKTHUBHOCTH
CYILIECTBOBAHMSI KOMAHJbl YBEIWUYMBACTCS MPHU YIYUIIEHUHM OTHOLICHHUU
MEXKly YWICHAMU KOMAaH/bI;

— PpOJEBOM NOIXOJ 3aKIIIOYAETCS B IPOBEACHUU IEPETOBOPOB M JHCKYCCUU
MEXKJy  YYaCTHHKaMM  KOMaHAbl  OTHOCUTEIBHO  HMX  YaCTUYHO
IIEPEKPHIBAIOIIUXCS POJIEH;

— NpoOJEMHO-OPUEHTUPOBAHHBIA  MMOAXOA  MPEANojiaraeT  OpPraHU3aLMI0
CIUTAHMPOBAHHBIX BCTPEU C KOMAHJIOH JItOAEH, KOTOpbIE UMEIOT O0IIHE LEIH
Y OpraHU3alMOHHbIE OTHOILLIECHHUS 1O (acUIUTAUMU TIpoLecca.
VYnpasnenueckas komanaa MBOY «lllkoma-rumnaazuss Nel0 um. 3.K.

[ToxkpoBCKOrO» MpeAcTaBiIsieT cOO0M paCIIMPEHHYIO aJMUHUCTPATUBHYIO KOMaHY,
BKJIIOYAIOIIYI0, [OMHMMO aJMUHHCTPAaTMBHOIO  Kopiyca oOpa3oBareiabHON
OpraHu3alliy, TaKKe PYKOBOAMUTENEH IIKOJIBbHBIX METOAUYECKUX OOBEANHEHUH,
Iearora-rcuxoaora, THUIMAaTUBHBIX MPENoaBareae-mpeaMeTHUKOB. Ha pasHbIx
UEPAPXUUYECKUX YPOBHAX B  YNPABICHYECKYI0 KOMAaHIy MOTYT BXOIUTH
MPeICTaBUTENIN OOUIECTBEHHOCTH, POJUTENH, IKCIIEPTHI, PYKOBOJIUTEIN JETCKUX U
MOJIOJIC)KHBIX OOBEIMHEHUN U APYTUE CYOBEKTHI, ONpeesieMble caMOi KOMaHOH,

06’beI[I/IHeHHBIe BBaHMOﬂCﬁCTBHeM H UMCIOIIHNC O6H_II/IC oM 1 I€CHHOCTH.



2.4. OpranuzaunMoHHO-IIPaBoBas opMa U NEPCOHAIBHBIN COCTaB UIKOIbHON
yIPaBICHUYECKON KOMaH/bl YTBEP)KIAIOTCSA NMpHUKa3oM 1o mikoje. [lepcoHanbHbIN
COCTaB UIKOJbHOW  yIpaBICHYECKOW KOMAHIbl  YTBEPKAAETCS  MNPHUKA30M
PYKOBOIMTENSL 00pa30BaTEIbHON opraHu3anuu cpokom Ha 3 roxa. IlonoxeHue u
[Ippka3 O IIKOJBPHOM YHIPABICHYECKOM KOMaHAE pa3sMEIIAaeTCsl Ha CauTe
00pa30BaTeIbHON OpPraHU3alINH.

2.5. PykoBomuremnto MBOY «Illkona-rumnaazust Nel0 um. 3.K. [TokpoBckoro»
(PyKOBOAMTEIIO YOPABICHYECKOM KOMaH/abl), B LEISAX COBEPIICHCTBOBAHUS
CUCTEMBI YIIPaBJICHUS, YNOPSIOUYMBAHUS CTPYKTYPhl OpraHU3alui, U C MO3UIUU
KOPPEKIMH MTPOOJIEM YIIpaBJICHUs IEPCOHAIOM Ha PETYJIIPHON OCHOBE HEOOXOAUMO
aHAJIM3UPOBATh BIMSIHUE YIIPABICHYECKON KOMaH bl HA OPTaHU3ALIMOHHOE PAa3BUTHE
IIKOJIbI, aHAJIU3UPOBATh NMPOPECCUOHATIBHOE Pa3BUTHE PYKOBOAUTEIEH KaK UJICHOB
YIPABJICHYECKON KOMAaH/bl, ONPEEsATh YPOBHH pabOTOCIIOCOOHOCTH KOMAHJIbI U
UX Bo3jeiicTBUE HA 3PHEKTUBHOCTH JEATEILHOCTH YUPEXKIACHUST 00pa3oBaTelbHON
OpraHU3alnH.

3. Opranu3anusi M OLeHKAa JAeATeJbHOCTH IIKOJbHOM yIpaBJeHYeCKoi

KOMAaH/bI

3.1. YneHbl NIKOJBHOW yIIPaBIEHYECKON KOMaHbl OCYLIECTBIISIIOT CBOIO
NEeATEIbHOCTh UCXOAS UX JOJIKHOCTHBIX 003aHHOCTEH, OTPAKEHHBIX B
JOJDKHOCTHOM MHCTPYKLIMU U TJIaHa pa0boThl IIKOJIbI Ha rof. Hampasnenusmu
npodeccuoHaNIbHONW KOMIIETEHTHOCTH YYaCTHUKOB YIIPABICHUECKON KOMaH/IbI
SBIISIFOTCSL:

— CTpaTernyecKkoe BUJICHUE.

— YIpaBJIECHUE YEJIOBEUYECKUMU PECYPCAMH.

— Ppa3BUTHE U OLICHKA NPOrpaMM

— IUIAHUPOBAHUE U YIIpaBJICHUE pecypcamu.

— TMpeACTaBICHUE UHTEPECOB OpPraHu3alii U B3aUMO/ICHCTBHE.

3.2. PaGora koMaH/bl BKIIIOYAET CIIEIYIOIINE HAPaBICHUS:

— opraHuzauusi y4eOHOH IesATeNbHOCTH ISl JOCTHXKEHHsS] 00pa30oBaTelbHBIX

pE3yJIbTATOB;



— OpraHu3alus BbIABICHUS, IONICPKKUA U Pa3BUTHUS CIIOCOOHOCTEH U TaIaHTOB
YYAIIUXCS.

— TIOATOTOBKA YYEHHUKOB K YYaCTHIO B OJIMMIINAAAX;

— OpraHMs3anus  BOCIHTATEIbHOM  JEATEIBHOCTH, B  TOM  4YHCIE
camMoonpesieieHne M NpoecCHOoHaNbHAs OpUEHTAIMs OO0yJaroIuxcs,
IIaTPUOTUYECKOE BOCIIUTAHUE;

— OpraHu3anus IPOEKTHOU JEATENIbHOCTH 00pa30BaTeIbHON OpraHu3aluu

— ydactue oOpa3oBaTeiIbHOW OpraHU3aluyd B COLMAIBHO-3KOHOMUYECKOM
Pa3BUTHH HACEJICHHOI'O ITyHKTA, palioHa, peruoHa
3.3. Pe3ynbTaTUBHOCTB AEATEIBHOCTH YIIPABICHYECKOM KOMaH bl U3MEPSIETCS

B IEPBYIO ouepenb C(OOPMUPOBAHHOCTBIO y €€ WICHOB ONpeIeJIeHHBIX
npo(eCCHOHAIIBHBIX YMEHUN W HaBBIKOB, JINYHOCTHBIX KAayeCTB IO3BOJISIFOIIMX
peann30BaTh MIAHOBBIE LIEIEBbIE OPUEHTHPHI Pa3BUTHS.

3.4. PexomeHayeTcs OLEHKY JEATEIBHOCTU IIKOJIBHOW YIPABICHYECKOM
KOMaHJIbl IPOBOJUTh HAa OCHOBAHUM BHYTPEHHEH CHCTEMBl OLIEHKM KadecTBa
oOpazoBanus (BCOKO), Bkirouaromye ciaeyomue HanpaBIeHNs:

— OLIEHKA KayeCcTBa MOJTOTOBKU 00yYarOIINXCS.

— OLEHKAa BBISBICHUS, TMOAJEPKKM M pPAa3BUTHUS CHOCOOHOE Tedl u
TaJIaHTOB

— oOyJaromuxcs.

— OLEHKAa OpraHu3alyyd BOCIHUTAHMUS YYallUXCAd U COLUAIU3aluu
MOJIOZIEKHU.

— OILICHKA NMPO(EeCCUOHATIBHOTO PA3BUTHS MEJArOTMYECKUX paOOTHUKOB.

— OLIEHKa YyyacTusi oOpa3oBaTeiIbHOW OpraHu3alid B COLMAIBHO
HSKOHOMHUYECKOM Pa3BUTUHU HACEJIEHHOIO IyHKTA, TEPPUTOPHH, palioHa
U T.JI.

— OIICHKa OpraHu3alliy MPOEKTHOM NeATeIbHOCTH B 00pa3oBaTeNIbHOMN
OpraHu3aliy U Jp.

3.5. @aKTopsl, BIUAIOIINE HA PE3YJIbTaTUBHOCT COBMECTHOU JIESITEIIBHOCTH

YJICHOB YNPABJICHUYECKON KOMaHIbI:



— He00XOIUMOCTb IOCTOSIHHO NOJJEP/KUBATH YPOBEHb
npodeccuoHann3Ma 4JIeHOB YIPaBIECHYECKON KOMaH/Ibl.

—  palMOHAaJIbHOE paclipesiefieHnue poJiel, PyHKIIMOHAIBLHOE COlepKaHUE
KOTOPBIX PENIAMEHTUPYETCS PSJIOM JOKYMEHTOB: TPYAOBOM JOTOBOP,
JOJKHOCTHAsI MHCTPYKIIMSL, pabodasi MHCTPYKIHUS, OITMCaHUE paboyero
MecTa.

3.6. KoopauHanusa u OObEAMHEHUE YCWIMM KaXKJIOrO 4YIeHAa KOMaHAbl U

npeaoCTaBJICHUC UM H06y,Z[I/ITCJ'II>HLIX MOTHBOB, CTUMYJIMPYIOIINX O6’I)€III/IH€HI/IC u

KOOPAMHAILMIO M CHOCOOCTBYIOUIMX OOBEIMHEHHWIO B3MIAJOB M LieJed Bcex

Y4aCTHHUKOB KOMaHAbI:

—  INPUHATHUE PEUICHUM.

—  o0meH uH(popManueil - NOJIHOE U YETKOE B3aMMOIIOHMMAHUE MEX]TY
YIE€HAMHA KOMaHJbl JTOCTUIaeTCsl NPU HAIUMYMHU E€IWHOW BO3MOYKHO
CUCTEMBbI KOAU(PUKAIMY U JEKOAU(PUKALIUH.

—  yOpaBlieHHE  KOH(IMKTAaMU -  BBIIENSAETCA  psAld  yCIIOBUH,
HalpaBJICHHBIX HAa YBEIMYEHUE MPOIYKTUBHOCTH KOH(IIMKTA!
OTKPBITOCTh ~ OOILLEHUS, OrpaHUYEHUE KOH(IIMKTA JI€JOBBIMHU
paMKaMH, OObEKTUBHOE U aJIEKBATHOE BOCTIPUATHS KOH(IUKTA.

3.7. YcnoBusIMM YCHEIIHOTO pPAa3BUTHA B 0Opa3oBaTEIbHOM YUPEXKICHUU

YIIPABJICHYECKOW KOMAH/BI SIBJISTFOTCSL:

l.

[loBblllIeHNE WHAMBUAYAIBHBIX YIPABICHYECKUX YMEHMU W 3HAHHM.
B3aumHoe noBepue y4acTHUKOB KOMaHAbI APYT JIPYTry, OOLI1e [IEHHOCTHBIE
OpPUEHTHUPBHI.

bnaronpusitHas arMocdepa COTpPYIHHYECTBA U OTKpbITas
MH(POPMUPOBAHHOCTb JIPYT JIpyra.

OO0ycnoBnMBaOIIas poiib PYKOBOJUTEISI, €0 YBAXKEHUE K YWICHAM KOMaH/IbI,
MakCUMaJIbHO 2(h(EKTUBHOE pacTpeeieHHe O0sS3aHHOCTEH, CO3MaHHe
YCTOWYMBBIX KOMMYHHUKALUI, YETKUE KOOPINHALMOHHBIE CBSI3U.
YcTaHoBlIEHHE W TPUHATHE NPU3HAHHBIX BCEMHM YYACTHHUKAMHU KOMaH/IbI

HPABCTBCHHBLIX U JCJIOBBIX ITPABUJI IIOBCACHMUA.



3.8. [Tporece ITOBBIIIEHHS PEe3YJIBTaTUBHOCTHU JIeSITEIbHOCTHU
yIIpaBJIeHYECKON KOMaH bl 00beIUHSET B ce0e CIeAYIONe CTaIuN:
1. ®opmMupoBaHue OJIaroNpUATHOTO COLUATBHO-TICUXOJIOTHYECKOTO KIIUMara.
Hckmrouenue «heHoMeHa rpyImoBOro MbIIIJICHUS.
[ToBbrienne muaHOM A3(H(PEKTUBHOCTH ACATEIHPHOCTH YIYACTHUKOB KOMAaH/IBI.

OnTuManbHOE BIUSHHAC PYKOBOAUTCIIAA HA ACATCIIBHOCTE KOMaHBI.

ok N

Poct paboToCcrocoOHOCTH YIaCTHUKOB KOMAHIbI.

Onenka 3(PpPEKTUBHOCTH PaA3BUTHS YNPABICHYCCKUX KOMAH]I BKJIIOYACT
OLICHKY HETMOCPEACTBEHHBIX (TPSAMBIX) pE3ylIbTaTOB KOMaHIHOW pabOThl |
OTOCPEI0BAHHBIX 2PPEKTOB.

B kagecTtBe TpAMBIX  pE3yIbTaTOB  PACCMATPUBACTCA  KOJUYECTBO
WHUIMAPOBAHHBIX W PEAJM30BAHHBIX MEPONPHUAITHI U MPOEKTOB, YpPOBEHb
JOCTW)KCHHS TI€JIe, YCTOMYMBOCTh COCTaBa KOMAaHJBI, KOJUYECTBO OCBOCHHBIX
YIPABJICHYECKUX TEXHOJOTUI, IPHEMOB B TEXHHUK.

BHyTpeHHss pe3yabTaTUBHOCTh KOMaH/ MPUBOAUT K CUCTEMHBIM 3¢ deKkTam
JUISL  PETHOHAJIBLHOTO 00pa3oBaHMs, TaKUM KaK yBEIMYCHHE KOJUYCCTBA
WHHOBAIIMOHHBIX TUIOMIAJ0K, HAJIMYUIO WHUIMATHB, POCT YUCIA YYACTHUKOB H
noOeUTENe KOHKYPCOB, TPAHTOMOMyYaTee, YTO B KOHEYHOM HTOTE JIOJDKHO

CIIOCOOCTBOBATH MOBHIIIIEHUIO Ka4€CTBAa 00pa30BaHUSI.
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